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MODERN HYBRID MODELS OF GOVERNMENT ORGANIZATION
MANAGEMENT IN THE CONTEXT OF UKRAINE DIGITAL TRANSFORMATION

CYYACHI I'IBPUIHI MOJIEJI YIIPABJIHHS JEPJKABHUMHU OPTAHI3ALISIMUA
B KOHTEKCTI HU®POBOI TPAHC®OPMAILII YKPAIHU

This work presents a comprehensive analysis of modern approaches to public administration in the context of digital
transformation. Key challenges faced by Ukraine governmental structures are examined, including insufficient financial
autonomy, weak institutional frameworks, and a lack of qualified personnel, particularly in small communities. The work
emphasizes the importance of adapting traditional management models to successfully leverage modern technologies such
as big data, artificial intelligence, and blockchain. Existing hybrid management models, which combine elements of classical
bureaucratic approaches with modern digital tools, are highlighted and analyzed. In particular, the focus is on the e-Government
model, aimed at simplifying citizens' access to public services, reducing bureaucratic processes, and increasing transparency.
International examples of successful digital solutions, especially from Estonia and Singapore, are highlighted to offer specific
recommendations for adapting these models to Ukrainian realities. However, risks such as digital inequality, integration
complexity, and cost are noted. The research results demonstrate that digital transformation requires profound changes in
management approaches, particularly through the implementation of flexible, decentralized models and data integration
platforms, utilizing e-Government, Smart Governance, SOA, and Cloud-First models, which accelerate the adaptation of
governmental organizations to change and improve the quality of service delivery. Each proposed model has its advantages
and limitations, which leads the author to recommend a combined approach to their application for maximum efficiency. In
conclusion, the successful digitalization of public administration in Ukraine requires a comprehensive approach, including
infrastructure modernization, staff skill development, integration of best international practices, and the involvement of vendors
with effective digital solutions. The implementation of modern hybrid management models can become a key tool in overcoming
existing barriers and advancing Ukraine toward more efficient and flexible public administration.

Key words: public administration, hybrid models, digital transformation, digitalization, e-Government, Smart Governance,
Cloud-First, service-oriented architecture (SOA).

B oaniti pobomi npogedeno ecebiunuLl aHaniz cyuacHux nioxooig 00 0epicagHO20 YIPAGIHHA 8 yMOBAX YUGPoeoi mpancghopmayii.
Posananymo kno4osi GUKIUKY, o NOCMAoms nepeo 0epiIcasHuMu Cmpykmypamu Yxkpainu, 30kpema uepes HeooCmamus inancosy
asmMoHOMIt0, CIAOKY THCMUmMyyitiny 6asy ma Opax Keanigikosanux Kaopie, ocobnueo y manux zpomadax. Poboma niokpeciroe
savicIugicms adanmayii mpaouyitiHux mooenetl YApaeiHHa 0l YCHIUHO20 8UKOPUCIIAHHSL CYUACHUX MEXHON02I ceped SKUX BeTUK]
OaHi, wimyuHuil iHmenexm i Onokuelin. Budineno ma npoananizosano icHyroui 2iOpUOHI MoOei YRpaeninHs, sIKi NOEOHYIOMb eleMeHmu
KIACUYHUX OIOPOKPAMUYHUX NIOXOOIB I3 CYHACHUMU YUpposuMi THCmpymenmamu. 30kpema, akyeHm 3pooneHo HaMooeli eneKmpoHHO20
ypaoyeanns (e-Government), SiKa NOKIUKAHA CHPOCHUMU OOCMYN ZPOMAOSH 00 0epPICABHUX NOCIYe, CKOPOMUMU OIOPOKPAMUUHI
npoyecu ma nidsuwumu ix nposopicme. Buoineni MidcHapoOHi npukiadu YCnitHo2o 6NpoBao0dNCeHHs. YUPPOBUX pilueHb, 0coonueo
0oceio Ecmonii ma Cineanypy, wjo 0onomazae 3anponoHysamu KOHKpemHi pekomeHoayii ujo0o aoanmayii yux mooeneti 8 yKpaiHCoKux
peaniax. Tlpome 3azHaueni pusuxu, 8 nepuiy uepey nos si3aui 3 yughposor HepieHicmio, CKIAOHICMIO iHmezpayii i ix sapmicmio.
Pesynomamu docnioscennss demoncmpyroms, wo yugposa mpancopmayis nompebye nuboKux 3miH nioxodie 00 YNpaeniHHs,
30KpeMa yepe3 6NpPOBAOICEHHS CHYUKIX, OeYeHmMpanizoeanux mooenetl i niamgopm 0ns iHmeepayii OaHUx, 8UKOPUCIO8YIUU MO0
e-Government, «Smart Governancey, SOA, Cloud-First, sixi cnpusroms nputueuOuweH 0 adanmayii 0epicasHux opeanizayiti 00 3viH
i nokpawenHio sikocmi naoanns nocye. Koowcna 3 s3anpononosanux mooeneii Mac ceoi nepesazu ma 00MelcenHs, Wo 003607AE AGMOpy
pexomeHJysamu KOMOIHOBAHUL NiOXi0 00 IX 3aCMOCY8aHHs O 00CACHEeHHs Haubinbwioi echexmusnocmi. Iliocymosyrouu ycniwna
yuposizayis OepacasHoeo ynpasiinKs 8 Ykpaini nompedye KOMnIEKCHO20 NioxXo0y, AKull BKIFUAE MOOEPHI3AYil0 HGpacmpykmypu,
niOBUEeHHS K8aTIQIKayii Kaopie, iHMeZpayiio HAUKPAWUX MINCHAPOOHUX NPAKMUK MA 3471y YeHHs 6eHOOPIB 3 eqhekmusHuMU yughposumu
piwennamu. A 3acmocy8anHs CyuacHux 2iOpuoOHUX Mooerell YAPAGIIHHA MOJNCYIb CIAMUL KIIOYOGUM THCIMPYMEHMOM Y NOOONAHHI
icHyrouux bap'epie ma npocysarni Yxpairu 00 0inbuL eqeKmuHO20 i 2HYUK020 0epHCABHO20 YIPABTIHHS.

KurouoBi ciioBa: oeporcasne ynpasninms, 2ibpuoni mooeni, yughposa mpancopmayis, oioocumanizayis, e-Government,
Smart Governance, Cloud-First, cepsic-opiecnmosana apximexmypa (SOA).
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Formulation of the problem. Digital transforma-
tion presents new challenges for government organ-
izations, requiring adaptation to a rapidly changing
environment. Traditional management models are
proving to be insufficiently effective in addressing
modern tasks related to the implementation of digital
technologies, shifting public demands, and the grow-
ing volume of data. Therefore, there is an increasing
need to develop hybrid models that combine classi-
cal management approaches with innovative tech-
nologies, enabling more efficient processes in public
administration, reducing overall costs, and improving
the quality of public service delivery.

Analysis of recent research and publications:
The issues of defining the essence, characteristics,
advantages, and disadvantages of hybrid management
models that have contributed to the development of
digital transformation processes in public administra-
tion have been examined by the following international
experts: Heeks R. [1], Osborne S. [2], Castells M.
[3], Mintzberg H. [4], Meijer A. [5], Kim G. [6],
KitchinR.[7],MooreJ.F.[8],Erl T.[9], Ubaldi B.[10],
Bates A. W. [11], Zwattendorfer B., Stranacher K.,
Tauber A., Reichstédter P. [12]. However, one of the
unexplored issues is the study of the integration of
modern hybrid models into public administration pro-
cesses.

The purpose of the article is to analyze modern
hybrid models of government organization manage-
ment in the context of digital transformation, to iden-
tify the advantages and challenges of implementing
such models, and to provide recommendations for
their effective application based on international case
studies.

Results of the research: In the modern context,
digital transformation is becoming a key factor in the
development of not only the private sector but also
public administration. The rapid implementation of
advanced technologies, including artificial intelli-
gence, blockchain, big data, and cloud solutions, is
changing the way government bodies interact with
citizens, businesses, and each other. Government
organizations face the need for a radical shift in their
management approaches to meet the demands of the
digital technology market by leveraging technolog-
ical innovations to enhance efficiency, transparency,
and the quality of services.

However, the challenges of digital transformation
in the public sector are complicated by the inertia
of traditional bureaucratic systems, which are often
unable to quickly adapt to dynamic changes. Clas-
sic management models based on rigid hierarchies,
standard procedures, and risk minimization are not
always effective in the context of modern needs,

57

which require flexibility, fast response times, and
innovative solutions. As a result, there is a growing
need for new, more adaptive management approaches
that combine the strengths of traditional management
models with the potential of digital tools. In response
to these challenges, hybrid management models for
government organizations are emerging. These mod-
els combine elements of traditional bureaucratic
management with modern digital technologies such
as process automation, big data analytics, and cyber-
security. They enable government organizations to be
more flexible, quickly respond to external changes,
and manage resources more efficiently. Therefore,
analyzing the essence of such models will not only
highlight their potential for improving the efficiency
of public administration but also contribute to the
development of new approaches for adapting govern-
ment organizations in Ukraine to the digital environ-
ment.

Let consider the essence of modern hybrid models
of management of state organizations, referring to the
original sources of these models, see table 1.

According to Table 1, the identified contempo-
rary hybrid models of public sector management
reflect various approaches to optimizing government
processes, and their analysis reveals significant dif-
ferences and similarities between them. Heeks R.
proposes an e-government model that focuses on
simplifying access to public services via the inter-
net and automating processes, which helps reduce
bureaucratic procedures. In contrast to Osborne S.
public-private partnership model, which is geared
toward fostering innovation through collabora-
tion with the private sector, Heeks R. model places
more emphasis on government control over exist-
ing processes. At the same time, Osborne S. model
enables faster digital transformation by utilizing pri-
vate resources, fostering innovation, though it also
depends on private interests. Castells M. suggests a
networked organization model that involves decen-
tralized management through distributed structures,
differing from the centralized approach of Heeks R.
e-government model, which leans towards greater
state control. Castells M. model is better suited for
situations requiring flexibility and quick responses
to changes, as network technologies allow for more
efficient integration of various departments and part-
ners into a unified system. Mintzberg H. proposes an
adaptive model aimed at quickly responding to exter-
nal changes. Unlike Heeks R. model, which focuses
on digitizing existing processes, the adaptive model
allows public institutions to be more flexible and
implement innovations as needed. In this context,
Mintzberg H. model is more «alive» and dynamic,
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Table 1

The essence of modern hybrid models of management of state organizations

Ne The authors The nam:;:))fltellle hybrid The essence of the hybrid model
The e-Government model involves the use of information
technologies to provide public services to citizens, businesses, and
1 Heeks R. e-Government Model other government institutions. It facilitates access to government
services, reduces bureaucracy, and improves process efficiency.
The public-private partnership model involves collaboration
Public-Private Partnership | between the public and private sectors to develop, finance, and
2 Osborne S. Model in Digital implement digital transformation projects. The public sector gains
Transformation (PPP) access to the innovations and technologies offered by the private
sector, while private companies benefit from government support
and stability.
The network organization model operates on distributed network
structures, enabling the implementation of decentralized
3 Castells M. Network Organization management technologies. This approach effectively applies digital
Model tools for communication, information exchange, and coordination
between different departments and partners.
The adaptive management model is focused on quickly responding
Adaptive Management to external changes through innovative solutions. This model
4 Mintzberg H. Model for Public Sector enables public institutions to rapidly adopt new technologies and
Innovations approaches to enhance efficiency and flexibility in processes.
The Smart Governance model is based on the use of big data
and analytical tools to make informed management decisions.
5 Meijer A. Smart Governance Model | This approach ensures transparency, efficiency, and speed in the
decision-making processes of public institutions.
The DevOps model in public administration integrates
development (Dev) and operations (Ops) teams to create a more
6 Kim G DevOps Model efficient, flexible, and fast system for delivering services and
solutions. This model focuses on seamless collaboration between
the development and operations stages to reduce the gap between
them.
The Data-Driven Governance model involves using data as the
foundation for decision-making in public administration. Large
7 Kitchin R Data-Driven Governance volumes of data are collected, analyzed, and used to improve
Model management processes.
The digital ecosystems model in public administration focuses
on creating an integrated system where different government
8 Moore J. F. Digital Ecosystems Model | institutions, private companies, and public organizations
collaborate to achieve common goals through digital platforms.
SOA in public administration involves creating flexible systems
Service-Oriented where different services interact through standardized interfaces.
9 Erl T. Architecture (SOA) Model |Each service can operate independently while easily integrating
with others through standardized data exchange protocols.
The open data platform model provides free access to data stored
Open Data Platform Model |by government agencies for citizens, businesses, and researchers.
10 | Ubaldi B. in Public Administration This approach creates more transparent government processes and
opens new opportunities for innovation.
This model involves creating digital platforms for the training and
Digital Education Model professional development of civil servants through online courses
11 |BatesA. W. for Civil Servants in Public |and training. It ensures continuous professional education that
Administration can be scaled and adapted to the needs of different levels of civil
servants.
Zwattendorfer Cloud-First Model in Public | The Cloud-First strategy prioritizes the use of cloud solutions for
B., Stranacher Administration data storage and processing, allowing government organizations to
12 |K., Tauber A., manage resources and data more efficiently.
Reichstidter P.

* formed based on the source [1, 2, 3,4,5,6,7,8,9, 10, 11, 12]

whereas Heeks R. model is structured and less flexi-
ble. Meijer A. «Smart Governance» model stands out
by relying on big data and analytical tools for deci-

sion-making. Compared to Castells M. networked
organization model, which emphasizes decentrali-
zation and collaboration, Meijer A. focuses on data
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for centralized control, which poses a risk of over-re-
liance on data and technologies, while Castells M.
network approach is more resilient to technological
failures. Kim G. DevOps model focuses on collab-
oration between developers and operations teams,
enabling rapid change implementation. Compared to
the «Smart Governance» model, which relies on big
data, the DevOps model is more flexible and geared
toward continuous optimization of existing processes.
Kitchin R. Data-Driven Governance model focuses
on using large volumes of data as the basis for deci-
sion-making, differing from models that emphasize
collaboration with the private sector, such as Osborne
S. public-private partnership, where the emphasis is
on innovation through partnerships, while the data-
driven model prioritizes accuracy and speed of deci-
sions achieved through deep data analysis. Compared
to Heeks R. e-government model, which automates
service delivery, Kitchin R. model offers a more pro-
active approach—management is not only optimized
but also anticipates developments based on identified
data trends. Moore J. F. digital ecosystem model is
also interesting in terms of integrating various par-
ticipants—government, the private sector, and civil
society. Compared to Castells M. networked model,
which decentralizes management at the organiza-
tional and structural levels, Moore J. F. model focuses
on more integrated collaboration between sectors
through shared digital platforms. This creates a syn-
ergistic effect as all participants work within one sys-
tem but increases the complexity of management due
to the need for coordination among multiple actors.
Erl T. service-oriented architecture (SOA) model is
a technical model based on creating flexible systems
through standardized interfaces, allowing individual
services to operate independently while integrating
with others, providing scalability and adaptability
similar to Kim G. DevOps model, where the focus
is also on rapid change through continuous integra-
tion. However, SOA is more focused on technologi-
cal architecture, while DevOps encompasses not only
technical but also management collaboration between
teams. Ubaldi B. open data platform model empha-
sizes transparency by providing free access to gov-
ernment data for citizens, businesses, and research-
ers, creating new opportunities for innovation and
increasing trust in government but also requiring a
high level of data security and protection. Compared
to Kitchin R. Data-Driven Governance model, where
data is used for internal management processes, the
open data platform focuses on external interaction
and democratization of information. Bates A. W. dig-
ital education model focuses on training civil servants
through digital platforms. This strategy is primarily
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aimed at improving professional qualifications in the
context of digital transformation and complements
other models, such as DevOps, where it is essential
for teams to constantly improve their skills. Digital
education is a necessary tool for implementing any
other model, as effective management is impossible
without well-prepared personnel. The «Cloud-First»
model by Zwattendorfer B., Stranacher K., Tauber
A., and Reichstéddter P. prioritizes the use of cloud
technologies, providing high flexibility and reduc-
ing infrastructure maintenance costs, making it cru-
cial for large government organizations. Compared
to Erl T. service-oriented architecture (SOA), cloud
technologies are more scalable and allow for storing
vast amounts of data without the need for complex
internal systems.

A comprehensive analysis suggests that each
model has its advantages and limitations depending
on the context of its application. Combining differ-
ent models can provide more balanced and effec-
tive governance; however, it is important to avoid
excessive reliance on a single strategy or technology.
Ultimately, the success of implementing any model
depends on the ability to adapt to the specific envi-
ronment in which it is applied, as well as the level of
managerial training and technological infrastructure.
After analyzing contemporary hybrid models of pub-
lic sector management, it is appropriate to consider
the most valuable models that effectively impact dig-
ital transformation in the public sector.

Let take a look at the features of the electronic
government model (e-Government) in government in
Fig. 1.

According to Figure 1, the e-Government model
is an important tool for modernizing public adminis-
tration, aimed at digitizing interactions between the
government and citizens. However, its implemen-
tation has both advantages and challenges that are
important to consider when integrating this model
into public management systems. One of the key
aspects of e-Government is the automation of public
services, which significantly simplifies the processes
of interaction between citizens, businesses, and the
government.

Analyzing the international experience of imple-
menting this model in Estonia and Singapore demon-
strates how centralized platforms, such as SingPass
or X-Road, provide access to a wide range of gov-
ernment services online, improving convenience and
transparency in government processes and positively
impacting citizens' trust in the government. However,
implementing these technologies requires significant
financial resources and sufficient time for adapta-
tion. Digital inequality is a serious challenge in many
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Fig. 1. Features of the e-Government model in public administration

*formed based on the source [1]

countries, including Ukraine, where a significant por-
tion of the population may lack internet access or the
necessary digital skills to use such services, poten-
tially leading to social stratification, excluding those
who are not proficient with modern technologies from
accessing basic public services. The e-Government
model significantly increases the speed of request
processing and reduces bureaucracy in public admin-
istration processes, with the use of electronic signa-
tures and automated data processing, as implemented
in Finland through the Suomi.fi system.

At the same time, the experiences of countries like
Estonia and Singapore show that for the successful
implementation of e-Government, it is essential to
ensure the inclusivity and accessibility of technolo-
gies, as well as to integrate advanced solutions for
data protection and the uninterrupted operation of
systems. Ukraine «Diia» service is a prime example
of e-Government, which has already significantly
simplified citizen interaction with the government.
Through «Diia» citizens can access administrative
services online, store electronic versions of doc-
uments, register businesses, and pay taxes, bring-
ing Ukraine closer to the e-Government standards
already in place in Estonia and Singapore. However,
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based on international experience, «Diia» could be
further enhanced by implementing the following ele-
ments: 1. e-Residency, like in Estonia, which would
allow foreigners to open and manage businesses in
Ukraine remotely; 2. expanding digital voting, sim-
ilar to i-Voting in Estonia, allowing citizens to vote
in elections via the internet; 3. a single platform for
managing all government services, akin to Singapore
SingPass, providing access to an even greater number
of services through a single entry point; 4. integra-
tion with private services based on Estonia X-Road,
allowing secure data exchange between public and
private organizations.

Thus, e-Government in Ukraine, through the
«Diia» platform, has already become an important
step in the modernization of public administration,
but further development and integration of interna-
tional practices will make this service even more effi-
cient and secure for citizens and businesses.

Let us consider the features of the «Smart Govern-
ance» model in public administration in Fig. 2.

As shown in Figure 2, the main goal of the «Smart
Governance» model is to optimize management pro-
cesses, involve citizens in decision-making, reduce
corruption risks, and ensure greater efficiency of pub-
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Fig. 2. Features of the «Smart Governance» model in public administration

*formed based on the source [5]

lic institutions. When analyzing examples of interna-
tional experience in applying this model, it is worth
noting that South Korea demonstrates successful
integration of IoT for monitoring infrastructure and
security, aligning with the concept of «smart» gov-
ernance in Ukraine. In the Netherlands, programs like
Amsterdam Smart City also actively use loT and arti-
ficial intelligence to manage transport and environ-
mental resources. However, compared to the experi-
ence of these countries, Ukraine approach to «Smart
Governance» faces challenges of uneven access to
technology, which becomes a key issue in ensuring
equal opportunities for citizens. Additionally, high
dependence on technological infrastructure, in the
event of a failure or cyberattacks, could also pose
serious risks, which is a common issue for all coun-
tries that actively use digital platforms. Among the
key advantages of the «Smart Governance» model
are the application of transparency principles and
automation, which significantly reduce corruption
and increase management efficiency. For example, in
Ukraine, the implementation of electronic procure-
ment systems using Big Data is an important step
toward ensuring transparency, a practice successfully
used in EU countries. At the same time, this approach
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requires significant financial investments to create
and maintain technological infrastructure. However,
one of the biggest threats remains the issue of data
privacy and security. The example of foreign prac-
tices, such as the Copenhagen Solutions Lab in Den-
mark, shows that data security and privacy must be a
priority when implementing smart governance. This
model holds great potential for the modernization of
public administration in Ukraine. Comparing interna-
tional examples, Ukraine is already making impor-
tant strides in this direction, but it needs to improve
infrastructure, address the issue of digital inequality,
and strengthen data protection. The integration of ele-
ments such as collaboration with the private sector
and research institutions can also significantly accel-
erate the digital transformation process, as indicated
by examples from South Korea and the Netherlands.
The success of implementing «Smart Governance»
in Ukraine largely depends on how effectively the
resistance to change can be overcome and a reliable
technological infrastructure, focused on long-term
stability, can be ensured.

Consider the features of the service-oriented
architecture (SOA) model in public administration in
Fig. 3.
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Fig. 3. Features of the service-oriented architecture (SOA) model in public administration

*formed based on the source [9]

According to Figure 3, the service-oriented archi-
tecture (SOA) model in public administration is a
crucial tool for modernizing and optimizing public
services, enabling the integration of various govern-
mental systems and processes. However, its imple-
mentation comes with both significant advantages
and considerable challenges that must be addressed
when applying it. SOA offers modularity and flexibil-
ity, allowing government agencies to quickly adapt to
legislative changes and the needs of citizens. Services
can be easily added or modified without the need for
a complete overhaul of existing systems, which sig-
nificantly reduces maintenance and development
costs for government IT solutions. Additionally,
standardized interfaces and protocols provide a high
degree of integration between various government
structures, particularly between executive authori-
ties, local governments, and citizens, which in turn
enhances transparency, accessibility, and efficiency
in the delivery of public services. SOA is especially
important in the context of e-Government, where the
integration of various state platforms, such as «Diia»
in Ukraine, is required. Analyzing the experience of
the United Kingdom, where the Government Digi-
tal Service (GDS) operates through a unified digital
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platform integrating various departments, shows that
such a model can significantly reduce the need for
physical interactions between citizens and the state.
However, there are serious challenges that cannot be
ignored. The high initial costs of implementing SOA
are associated with the modernization of outdated IT
infrastructure. Many government agencies in coun-
tries with legacy database management systems and
processes face backward compatibility issues, mak-
ing the integration of new services more difficult. For
example, in Ukraine, a large number of state registers
operate on outdated platforms, requiring substantial
resources for their integration into SOA. This can
be compared to the experience of Australia, where
the modernization of the MyGov platform required
significant investment, but citizens now have access
to all public services through a single interface. The
complexity of managing an SOA system is another
critical aspect. Each service is an autonomous com-
ponent, increasing the complexity of coordination
between them and requiring constant monitoring and
proper management. For instance, in Denmark, under
the City Data Exchange, where data is collected from
various sources (both public and private), the process
of coordinating and monitoring these data sources is
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complex and requires a high level of technical sup-
port to ensure system performance and continuous
operation.

Another important aspect is the human factor, par-
ticularly the shortage of qualified personnel to sup-
port and develop SOA. In Ukraine, as in many other
countries, the transition to SOA requires a strong
focus on staff training and the recruitment of IT spe-
cialists. Successful examples of modernization, such
as in Denmark, demonstrate that investments are
needed not only in technology but also in human
resources to maintain the new systems. Thus, SOA is
a powerful tool for government bodies that can sig-
nificantly enhance the efficiency and transparency of
governance.

Let consider the features of the «State Cloud
(Cloud-First)» model in the state administration in
Fig. 4.

As shown in Figure 4, the key feature of the «Cloud-
First» model is the predominant use of cloud technol-
ogies, allowing government agencies to quickly adapt
to new challenges. This is particularly important in a
rapidly changing world where the needs of citizens and

businesses are constantly evolving. Analyzing the inter-
action of elements within the «Cloud-First» framework
reveals that all components of the government system,
including various departments and citizens, operate on
unified cloud platforms. This not only simplifies data
exchange but also ensures real-time accessibility of
services, which in turn increases the transparency and
accountability of government agencies.

A comparison with traditional models, where data
was stored on local servers, shows that cloud architec-
ture allows for faster responses to citizen requests and
more effective coordination between departments.
However, alongside its advantages, there are also sig-
nificant drawbacks, including dependence on cloud
solution providers, which can lead to a loss of control
over data and increase the risk of information leaks.
Additionally, issues with data access speed may limit
the efficiency of government services, especially in
regions with unreliable internet connections.

In Ukraine, the «Cloud-First» model can be suc-
cessfully applied in various areas, particularly for
e-government services, medical data storage, and the
modernization of state registries.
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Fig. 4. Features of the "State Cloud (Cloud-First)" model in public administration

*formed based on the source [12]
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International experience, particularly from Sin- idly changing technological landscape and require
gapore, Estonia, and Finland, demonstrates success- adaptation to modern demands. In response to these
ful examples of implementing the «Cloud-First» challenges, hybrid governance models have been
approach. In Singapore, cloud technologies have proposed, combining classical approaches with inno-
become the foundation for electronic services, while  vative technologies, such as big data, artificial intel-
Estonia is notable for its innovative services, such as  ligence, and cloud solutions. The focus has been on
e-Residency and electronic voting. Finland, with its models like e-Government, Smart Governance, Ser-
Suomi.fi platform, offers a wide range of cloud-based  vice-Oriented Architecture (SOA), and Cloud-First,
services, proving that well-organized cloud solu- which facilitate the automation of public services and
tions can significantly ease citizen access to govern- reduce unnecessary bureaucratic processes. How-
ment services. By studying international experience, ever, their successful implementation comes with
Ukraine can find optimal solutions for adapting this  several challenges, including high costs, reliance on
model to its own context. new technological solutions, the need to improve

Conclusions. In conclusion, a thorough analysis digital literacy, and data protection. It was also noted
was conducted on the current challenges and pros- that Ukraine has already made significant progress
pects of implementing digital technologies in public  towards digitalizing public administration, particu-
administration, revealing that traditional bureaucratic  larly through the «Diia» platform, which greatly sim-
models are unable to function effectively in a rap- plifies access to government services.
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